BEAUMONT LIBRARY DISTRICT

BOARD OF TRUSTEES MEETING
6:30 p.m. at the Library — January 25, 2024
125 East Eighth St., Beaumont, CA

MINUTES

CALL TO ORDER - President Coleman called the meeting to order at 6:30 p.m.

ROLL CALL - M. Coleman, B. Mahoney, C. Carr, M. Lillard-Geiser, S. Perry, L. Dickinson
GUESTS - P. Kaymark (via Zoom), D. Roppelt, K. Van Valkenburg

REPORT OF POSTING OF AGENDA - Agenda was posted 72 hours in advance.
1. CONSENT ITEMS
Approval of Minutes of the previous meeting.
MOTION: (Mahoney/Lillard-Geiser) to approve the Minutes as presented. (5-0-0)

2. DIRECTOR’S REPORT

General Ledger Report — The Director highlighted expenses from last month related to
payments for our grant consultant, CPA firm, and auditor. He also clarified that the
CLASS account information discussed in December included interest received only
through November, not the date of the December meeting. Earned income for the
Building Forward Infrastructure Grant subaccount was actually $75,122.82, rather than
$63,657.35, versus $52,000 expended from the grant to date.

Activity Summary Report — Circulation for December was lower than in December 2022
and down 1% year-to-date. Checkouts of physical items were still 11% below 2019 year-
to-date. E-material checkouts were up 22% in December compared to December 2022
and up 11% year-to-date. Likewise, registrations were up 66%, program attendance was
up 24%, computer usage was up 13%, and reference interactions were up 97% last month
compared to December 2022.

Changes in Status of District Employees — Estephania Ortiz Oedekerk, part-time
Librarian I, was promoted to full-time Librarian I, Outreach and Youth Services, on
January 11 at $32.75 per hour. Much of her work will include literacy and English as a
Second Language.

3. OLD BUSINESS



A. GRANT UPDATES

The Imperial County Office of Education has been selected by the California State
Library to serve as the new Statewide Library Broadband Access Aggregator Partner
replacing Maryland-based CTC Technology & Energy, which decided not to renew its
contract after two years of service. Califa, a California library nonprofit, had served as
the previous aggregator, had applied to take over for CTC, and was not happy about the
decision. The Imperial County Office of Education, however, had been the aggregator
prior to Califa.

In other grant news, a check dated January 9 in the amount of $12,600 was received as
part of the Palace Project e-book grant. The California Library Association’s press release
on January 10 discussed the Governor’s proposed budget for the upcoming fiscal year
that threatens large cuts in funding for libraries, especially for infrastructure grants. It
was uncertain whether our Round 1 grant would be affected until this week was
paperwork was finalized for our next payment of $1,939,500.

B. BUILDING PROJECT UPDATE

On December 29, numerous test holes were drilled around the library parking lot where
new construction would take place. Soil samples were taken from as deep as 50 feet and
all contained what is classified as Ramona Sandy Loam, types A and B2. The Director
passed around a jar containing a sample of the soil, which is a deep gold in color. It was
determined that the groundwater level is 110 to 150 feet deep.

We provided information to Universal Engineering Sciences (UES) staff regarding the
dates when former and existing structures on library property were built and or
demolished. UES produced a very lengthy Phase | Environmental Assessment covering
the site that included Sanborn Insurance maps as early as 1907 showing that it was
undeveloped. A map from 1915 showed only the Carnegie library and later maps
showed progressive development starting in 1933. Aerial photos started in 1938 and
continued up to 2020.

The Assessment found no state or federal wetlands near the library site, no flood zone, or
other such environmental issues within a local radius. Likewise, no LUST (Leaking
Underground Storage Tank) was close enough to be a problem. The study concluded
there was “no evidence of recognized environmental conditions or controlled recognized
environmental conditions in connection with the subject property” and that additional
investigation was “not warranted at this time.”

C. DEVELOPMENT IMPACT FEES

The Director is working with City of Beaumont officials to investigate the possibility of
obtaining development impact fees for Beaumont Library District. Previous attempts to
get impact fees through the city stalled in the early 2000’s as well as a few years ago. We
have provided information to the new City Manager and the Deputy City Manager and



are speaking with a consultant recommended by Jason List from Isom Advisors to see if
the discussion can be moved forward.

4. NEW BUSINESS
A. GOALS PROGRESS REPORT

Goals for the October through December 2023 quarter were accomplished, including
working with the design-build firm, conducting an annual Staff Development Day,
hosting a Staff Appreciation Dinner, and updating the salary scale for 2024.

B. FY24 2ND QUARTER REVENUE & FINANCIAL REPORTS

Income is up 10% YTD compared to last fiscal year. About 60% of the tax revenue falls
into the second half of the fiscal year. Salaries are all below 50% at the halfway point of
the year, as are most other expenses. Most line items above 50% are the result of one-
time, beginning-of-the-year payments, such as for liability insurance.

C. FY23 AUDIT REPORT

Nigro & Nigro auditor, Paul Kaymark, reviewed the audit report for FY23. It was very
positive overall with income increasing by 14% and expenditure levels kept in line. He
noted various items related to accrual accounting methods that raised or lower numbers.
He complimented Beaumont Library for gaining higher interest rates through California
CLASS and encouraged us to move more funds there from Riverside County. He praised
us for improving our financial position by nearly a million dollars in one fiscal year.

MOTION: (Mahoney/Carr) to approve the audit report as presented. (5-0-0)
ADDED STARTERS AND COMMUNICATIONS

Mr. Dickinson will be attending Senator Ochoa Bogh'’s infrastructure discussion
tomorrow at City Hall. A representative of her office will be visiting and touring the
library next Tuesday. On February 9, he will be a judge for BUSD’s annual spelling bee
and Assistant Director Van Valkenburg will be attending the chamber breakfast featuring
Deputy City Manager Christina Taylor. The Director will attend District 5 Supervisor
Gutierrez’s State of the District event on March 8. He noted the passing of President
Coleman’s father and the celebration of life set for March 16. He also pointed out that the
library newsletter for February will feature articles on our $21,887 Lunch at the Library
grant and our new full-time employee, Estephania Ortiz Oedekerk.

TRUSTEE COMMENTS AND REQUESTS

Mr. Mahoney mentioned that he was approached by three different residents at separate
times, and all spoke positively of the library. Ms. Coleman announced that the Beaumont
Woman’s Club will be holding their meeting on the second floor of the building on
February 10.



PUBLIC COMMENTS

Ms. Van Valkenburg said that she has been getting lots of compliments about
Wednesday hours being restored, including with home school groups with which she
will be working. She highlighted the importance of the “Serving with a Purpose”
conferences for Trustees, library administrators, and Friends members. The next one is
scheduled for May 22 with registration opening in February.

Debra Roppelt reported that the Friends of the Library have had a couple of good
months. Keeping the bookstore open longer to coincide with library events, such as
programs for children and other events has boosted sales. There are now 87 members on
the way to the goal of 100. The Friends Board usually meets on the Tuesday before the
Library Board meeting in odd-numbered months. This month they approved funding
for the Graphic Novel Book Club. They are also working with the library to have a sign
posted for the bookstore and perhaps to purchase sandwich board signs, as well.

ADJOURNMENT - at 7:20 p.m.

APPROVED: DATE:





