BEAUMONT LIBRARY DISTRICT

BOARD OF TRUSTEES MEETING
6:30 p.m. at the Library — February 29, 2024
125 East Eighth St., Beaumont, CA

MINUTES

CALL TO ORDER - President Coleman called the meeting to order at 6:30 p.m.

ROLL CALL - M. Coleman, B. Mahoney, C. Carr, S. Perry, L. Dickinson
ABSENT — M. Lillard-Geiser

REPORT OF POSTING OF AGENDA - Agenda was posted 72 hours in advance.
1. CONSENT ITEMS
Approval of Minutes of the previous meeting.
MOTION: (Mahoney/Lillard-Geiser) to approve the Minutes as amended. (4-0-1)

2. DIRECTOR’S REPORT

General Ledger Report — The Director highlighted expenses from last month related to
payments for moving of office spaces, the “Renaissance” event on January 13, Zip Books
purchases, the land survey for our building project, carpet cleaning, and testing work
related to the project. $150,000 was transferred from Riverside County to the General
Fund subaccount in CLASS earlier this month and we are still working on moving ACO
funds from the County to CLASS.

Activity Summary Report — Circulation for January was up slightly over 2023 but down
1% year-to-date. It would be up over 2% YTD if renewals were excluded. Renewals are
down over 10% YTD, perhaps because overdue fines were discontinued. We are looking
at going to automatic renewals, which many libraries have been doing for years, starting
July 1. We are still down 7% month-over-month pre-Covid and down over 10% YTD.

Changes in Status of District Employees — Mia Medina began work as a part-time Library
Page on January 27 at $16.00 per hour.

3. OLD BUSINESS
A. GRANT UPDATES

The State Library notified us on January 26 that our English as a Second Language grant
funding has been extended for two additional years. We received $18,000 for FY24 and



we will be getting the same amount for both FY25 and FY26. On February 22, a check in
the amount of $1,939,500 was received as the second payment for our Building Forward
Round 1 grant. It has been deposited and moved into our CLASS account.

B. BUILDING PROJECT UPDATE

The CEQA Notice of Exemption was submitted February 8. The 35-day waiting period
for public objection expires March 14. The Director projected a photo of the device used
to scan our building inside and out on February 15, as well as a sample 3-D image that it
could produce from any angle. On February 16, a meeting was held with TSK Architects
to discuss possible layouts for expansion. There was some concern about earthquake
retrofitting, but initial testing seems to indicate it will be unnecessary. On February 23, a
meeting was held with the project manager, and he provided a timeline of payments that
will be necessary over the coming months, including the first monthly charge of $273,390
for February. There will be a 5% retainage on all charges until satisfactory completion.

C. DEVELOPMENT IMPACT FEES

We received a Development Impact Fee (DIF) report conducted by Willdan Financial
Services for the City. It calculated a “resident dwelling unit” DIF of $426, which is very
close to the $462 and $430 calculated by the Director and our consultant, respectively, for
a “detached dwelling unit.” We have been informed population numbers were
undercounted by Willdan, so there will have to be a recalculation. In any case, the
projection of nearly 45,000 new residents in the coming years could bring $4,000,000 or
more to Beaumont Library District if the City should approve DIFs on our behalf.

MOTION: (Mahoney/Carr) to ask the City to approve collection of development impact
fees on behalf of Beaumont Library District based upon the final report from Willdan
Financial Services. (4-0-1)

4. NEW BUSINESS
A. FORM 700 SIGNATURES

A completed Form 700 was distributed to each Trustee present who had not yet signed
one. Signed forms were then collected and will be mailed in to the State.

B. POLICY MANUAL REVISION

Each member of the Library Board had received a fully revised and updated policy
manual in a 3-ring binder. Most of the policies had previously been approved but a few
updates were added, due to new state laws, and old materials, such as an extensive
building plan from 2013 and other dated documents, had been removed. Appendices
were moved from the back of the manual to the end of each section. A “notable changes”
list was used to go over the entire manual from beginning to end. Suggested changes
were as follow:

e Section 1-8—add the hiring of C.W. Driver to the Library history.

e Appendix II-A—add new material related to the construction timeline.



e Section 4-20—find out if the State pays for sick leave for part-time staff.

e Appendix IV-B—update to show 2024 Salary Scale was approved.

e Appendix IV-C—add Performance Evaluation Form for supervisors.

e Section 5-4—change “Video” to “DVD” here and anywhere else needed.
MOTION: (Carr/ Mahoney) to approve the Policy Manual as revised and updated. (4-0-1)
C. RESOLUTION TO TRANSFER TO ACO
The Director presented Resolution 104 requesting the transfer of $250,000 from the
General Fund to the Accumulated Capital Outlay (ACO) Fund. Tax receipts for both
December and January were very good with a 13% increase year-to-date compared to the

same period in 2022-23. We are now in a positive position to make the transfer.

MOTION: (Carr/Coleman) to approve the transfer of $250,000 from the General Fund to
the ACO Fund. (4-0-1)

ADDED STARTERS AND COMMUNICATIONS
Mr. Dickinson has corresponded with Betty Meltzer, and she is offering to donate some
of her late husband’s paintings at no cost. The Director projected photos of Meltzer’s art
displayed at the Banning Library. The Board agreed to accept Mrs. Meltzer’s offer and
possibly to buy one owned by the Banning Library Friends. Mr. Dickinson said local
Daughters of the American Revolution members are applying for a traveling exhibit on
the 250th anniversary of the Revolution that could be displayed here. He also noted that

tickets were available for the Rotary Club’s annual Casino Night on March 22.

TRUSTEE COMMENTS AND REQUESTS

Mr. Mahoney complimented the Director and Assistant Director on their work revising
the Policy Manual and made a very favorable comment on the spring program guide.

PUBLIC COMMENTS
None.

CLOSED SESSION

MOTION: (Mahoney/Coleman) to go into closed session to discuss the Director’s annual
performance review at 7:48 p.m. (4-0-1)

The Library Board returned to open session at 8:07 p.m. with no action taken.
ADJOURNMENT - at 8:08 p.m.

APPROVED: DATE:





